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Purpose of the policy
The purpose of this policy is to
State the purpose of honorarium payments to members of the Te Akatoki Executive and to Academic Representatives
Outline the conditions against which honorarium payments shall be made
Provide clarity about the honorarium payment process

[bookmark: _Toc176219060]Definitions
“Te Akatoki Executive” and “the Executive” means the officers of Te Akatoki, equivalent to a Board of Directors.

This policy applies to;
Te Akatoki Executive
Te Akatoki Academic Representatives
Te Akatoki Advisory Board

Scope and context
Members of the Te Akatoki Executive and Te Akatoki Academic Representatives work on behalf of Te Akatoki, its members and stakeholders and Te Akatoki wishes to acknowledge their mahi with the award of an honorarium payment. This policy outlines the purpose and process of the payment of honoraria, and sets out the conditions by which it is awarded.

Policy principles
Financial Prudence: Te Akatoki is committed to exercising careful and thoughtful management of its financial resources, ensuring all expenses are necessary, reasonable, and directly related to its purpose and objects
Compliance with Legal Requirements: In accordance with New Zealand law, neither members nor officers of a registered charity or incorporated society may gain any pecuniary benefit or advantage from their position: this policy ensures strict adherence to these legal requirements
Transparency and Accountability: This policy details the award and recognition of members of the Te Akatoki Executive and Academic Representatives, ensuring transparency and accountability in the use of Te Akatoki’s funds
Equity and Fairness: The policy will be applied consistently and fairly to all members of the Te Akatoki Executive and Academic Representatives, ensuring no individual receives preferential treatment
Approval and Oversight: All honorarium payments must be approved by the Te Akatoki Executive, and regular audits shall be conducted to ensure compliance with this policy
Ethical Conduct: All Te Akatoki members, including members of the Executive are expected to act with integrity and in the best interests of Te Akatoki at all times, with any conflicts of interest disclosed and managed appropriately
Regular Review: The policy will be reviewed periodically to ensure it remains relevant and effective, incorporating any changes in legal or regulatory requirements

Details of the policy

Part A - Executive and Academic Representatives


1. Purpose of Honoraria
Honorarium payments are made to officers of an incorporated society to recognize and compensate them for their voluntary services and contributions, acknowledging their time and effort without constituting a formal salary
The honorarium for each role is not intended to reflect a market rate of remuneration for any waged or salaried role in Aotearoa New Zealand

2. Conditions of Honoraria payments

The payment of honoraria is conditional upon satisfactory execution of the responsibilities and duties of the role of Executive member or Academic Representative of Te Akatoki
Execution of the responsibilities shall be known as ‘performance standards’
Performance standards are detailed in the Te Akatoki Accountability and Reporting Policy 


3. Approval of Honorarium Payments
1. The Executive shall approve, in advance, the payment of honoraria to all members of the Executive and Academic Representatives for the first quarter of the financial year, except where an Executive member or Academic Representative has given advance notice of absence or reduced availability to complete work on behalf of Te Akatoki, in which case a pro-rated honorarium payment shall be made
2. Honorarium payments for the second, third, and fourth financial quarters shall be approved by the Executive conditional on a role-holder’s satisfactory attainment of performance standards as detailed in the Te Akatoki Accountability and Reporting Policy


4, Adjustments to Honorarium Payments
1. Where a member of the Executive or an Academic Representative has not met their performance standards for a period of time, the Executive may, at its discretion, authorise a pro-rated reduction of honorarium payment in respect of this.
2. The honorarium payment rate for Executive members and Academic Representatives may not be increased or decreased within a financial year without express consent of the Student Levy Approval Board.


5. Payment Rate
1. Honorarium payments for each Executive and Academic Representative role are set at the beginning of each calendar year as part of the annual budgeting process. 

6. Payment process

1. Payments to the Tumuaki, Tumuaki Tuarua (Matauranga), Tumuaki Tuarua (Pāhekoheko), and Kaitiaki Putea shall be made on a fortnightly basis from the start of the calendar year until the end of the calendar year
1. Payments to all other Executive roles, and all Academic Representative roles, shall be made on a fortnightly basis following the completion of the Executive Induction Programme or Academic Representative Induction Programme, as applicable
1. Withholding tax will be deducted from fortnightly payments
1. It is the responsibility of the Executive member or Academic Representative to pay any levies payable to ACC.

Part B – Academic Board


1. Purpose of Honoraria
1. Honorarium payments are made to thank Advisory Board members and compensate them for their voluntary services and contributions, acknowledging their time and effort without constituting a formal salary.
2. The honorarium for each role is not intended to reflect a market rate of remuneration for any waged or salaried role in Aotearoa New Zealand, or to reflect a ‘director’s fee’ in any way.

2. Conditions of Honoraria payments

1. The payment of honoraria to Academic Board is conditional on attendance at Advisory Board meetings, completion of related preparation and follow-up work, and the occasional and ad-hoc advice to the Tumuaki, Tuarua or Kaitiaki Putea.


3. Approval of Honorarium Payments
1. The Executive shall approve, in advance, the payment of honoraria to all members 
of the Advisory Board for the first quarter of the financial year, except where an Advisory Board member has given advance notice of absence or reduced availability to support Te Akatoki during that period, in which case a pro-rated honorarium payment shall be made.
2. Honorarium payments for the second, third, and fourth financial quarters shall be approved by the Executive at the recommendation of the Tumuaki.


4, Adjustments to Honorarium Payments
1. The honorarium payment rate for Advisory Board members may not be increased or decreased within a financial year without express consent of the Student Levy Approval Board.


5. Payment Rate
1. Honorarium payments for the Advisory Board role is set at  the beginning of each calendar year as part of the annual budgeting process.

6. Payment process

1. Approved honorarium payments to Advisory Board members are made on the 20th of the month following an Academic Board meeting.
2. Withholding tax will be deducted from honorarium payments.
3. It is the responsibility of the Advisory Board to pay any levies payable to ACC.

Related documents
· Te Akatoki Constitution
· Te Akatoki Code of Conduct
· Te Akatoki Executive Charter
· Te Akatoki Accountability and Reporting Policy
· Te Akatoki Strategic Plan
· Te Akatoki Annual Plan and Programme of Work 

Review of policy
This policy is due for review in August 2025.
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